
Engaging With 
Your Community

Community engagement is based on the 
democratic idea that everyone who is affected 
by an issue that impacts their community should 
have a say in the decision making around it. It’s a process of 
building ongoing relationships for the purpose of applying a 
collective vision for the benefit of a community.

Includes 

engagement

and reflection 

worksheets



Take a few minutes to reflect on the engagement experiences you 
may have had (positive and negative). 

What made them good? What made them bad? 
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Tips on Accessibility:

Provide participants the ability to request specific access needs prior to the 
event  (anonymously, with their name and RSVP options). This can include:

Childcare
Accommodations for mobility challenges  
Transportation support
Interpretation (conversational)
Translation (printed text)
Closed captioning
Food and dietary restrictions
Content warnings
Harm reduction and overdose preparedness
Sliding scales for pricing
Documentation
Seating and seating arrangements
Virtual events compatible with assistive technology such as screen reader 
software 
Low bandwidth alternatives (e.g. being able to call-in to a meeting) 

Provide format and timeline for events to allow attendees to plan breaks, 
arrive late, leave early, etc.  

Provide a glossary of terms used during the event  

Offer training sessions with event or and volunteers on how to use platforms 
or tools  prior to the event 

Factor in budget costs for these accommodations. 

In order for your events to be accessible to all, consider what arrangements you can 
make to remove access barriers. 

Reach out to the Mayor's Commission for People with Disabilities if you ever need 
support (215) 686-2798. 
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Engagement Techniques:

In Person Digital / Virtual Through Media

Community Meeting / 
Workshop / Open House

Focus Groups / Interviews

Knock on doors

Field Trips / “walk”shops

Dot voting

Arts-based engagements

Virtual Open House / 
focus groups / listening 
sessions

Website / webinars

Emails (link to survey)

Online surveys / games

Texting / polling

Social Media

Radio interviews / 
podcasts

Newspapers / flyers / 
postcards

Mailed surveys

Surveys

The majority of this booklet is dedicated to explaining the methods that can be 
used to engage your community.  Answering the questions on the back page 
will help to narrow down which techniques are right for you and your team.

Take a look at the list below. Read on to explore how each of these approaches 
function to foster engagement.

Many communities experience “planning fatigue” 
due to competing projects asking the same questions 
or asking community members to volunteer their 
time. Avoid contributing to this and other harms by 
finding out what kinds of projects and plans have 
been done before. Be informed before you approach 
residents with a new initiative.

Refer to the              section of this Box for more.

TIP

Research
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Surveys

Surveys are a good way to get up-to-date information and uncover how 
residents feel about issues in the neighborhood. Depending on the kind of 
survey used, the information gathered could come from a large number of 
diverse stakeholders or be a sampling of representative stakeholders. Record 
“live” interviews if possible and listen to the recording later to write out all the 
pieces of information you received.

Remember that the information you collect through surveys is subjective and 
represents people’s experiences, not necessarily facts. When reporting on 
results, be clear that “survey respondents said…” instead of stating something 
as a fact. Consult with volunteers who have expertise with analyzing and 
interpreting survey results to help avoid bias.

Here are some survey techniques and things to consider:

Technique

Mailed surveys

Survey or questionnaire mailed to sample population to gain specific info

Think it through
Should be professionally developed to avoid bias; suitable for general “attitude” 
surveys

What can go right?
Can get input from people not likely to attend meetings; Provides input from 
cross-section of public; Statistically valid results can be more persuasive

What can go wrong?
Response rate generally very low; Can be labor intensive and expensive to reach a 
minimum sample size for statistically valid results; Level of detail limited.

Technique

Email link to Survey

Targeted email to group of stakeholders

Think it through
Variety of online survey tools available with instant analysis; options for different 
types of responses

What can go right?
Low-cost, relatively easy to set up; Useful for multiple  choices types of questions; 
rich detail in open-ended questions; Easy for people to share with others

What can go wrong?
Open-ended questions harder to analyze; Limited to those who have “opted in” for 
emails; Email addresses require updating

(Virtual only)



Technique

Focus Groups

Use with a standardized questionnaire or list of “guided questions”

Think it through
Use a skilled facilitator to conduct sessions

What can go right?
Provides a way to test key messages prior to implementing or getting input on 
planning recommendations

What can go wrong?
Time intensive, to solicit volunteers (who should be paid), conduct the survey and 
analyze the results

(In-Person or Virtual)

Technique

Interviews

One on one meetings with ‘key informants’ to get advice on how to reach different 
groups

Think it through
Interviews should ideally be conducted in person; think through justification for 
contacting these representatives (who or what are they representing?)

What can go right?
Provides opportunity for in-depth information without bias of other opinions; can 
offer a “survey booth” at a live event

What can go wrong?
Scheduling multiple interviews can be time consuming; risk offending those not 
selected for interview

(In-Person or Virtual)

Technique

Online Surveys/Games

Website-based interactive survey or game

Think it through
Can be designed to duplicate “live” meetings and gather same information; 
requires technical expertise

What can go right?
Provides input from people unlikely to attend meetings; Higher response rate than 
other communication forms

What can go wrong?
Generally not statistically valid results; Can be very labor intensive to look at all 
responses; Cannot control geographic reach of poll

(Virtual only)
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Other Engagement Techniques

Technique
Size of group and exercises used varies with goal for the meeting

Think it through
Agenda should be part of event promotion. Review all materials and presentations 
ahead of time; Make sure the space is accessible to everyone.

What can go right?
Live interactions allow for more informed feedback and exchange of ideas; Trained 
facilitators can help process go smoothly; Small group activities are more productive.

What can go wrong?
Requires the most detailed preparations for appropriate venue, refreshments, 
printing of materials and materials for exercises or feedback; Avoid “Q&A” in a large 
group.

(In-Person)Community Meeting/Workshop/Open House

Technique
Purpose could vary from distributing a meeting flyer to conducting a short survey

Think it through
Think through what times are best to find folks at home, and how you will 
identify yourself; Show a well-designed flyer for them to follow along.

What can go right?
Establishes relationship of being “neighbors”; Builds trust; Lets them know their 
opinion is important!

What can go wrong?
People are increasingly reluctant to open their doors to people they don’t know.

(In-Person) Knock on Doors

Technique
Physical preference survey to capture participant priorities

Think it through
Test your options with community reps to make sure options are realistic and 
reflect community concerns; Low-tech but high impact

What can go right?
Can be used as an exercise in workshop, open house or community event.
Expand reach beyond an event by posting at a community facility, library, or 
information kiosk
What can go wrong?
Unmonitored voting subject to “cheating”

(Virtual Only)Open House / Focus Groups / Listening Sessions
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Technique
Physical preference survey to capture participant priorities

Think it through
Test your options with community reps to make sure options are realistic and 
reflect community concerns; Low-tech but high impact

What can go right?
Can be used as an exercise in workshop, open house or community event.
Expand reach beyond an event by posting at a community facility, library, or 
information kiosk

What can go wrong?
Unmonitored voting subject to “cheating”

(In-Person)Dot Voting

Technique
Website and webinars hosted by a sponsoring organization or a new site created for 
the project

Think it through
Information on a website can reach the most people; Relatively easy to update

What can go right?
Website link shared by multiple partners; webinars provide accessible way to share 
information and presentations

What can go wrong?
Means of feedback can be limited; Requires technical assistance

(Virtual Only)Website / Webinars

Technique
Mobile messaging for announcements or polling

Think it through
Message must be very clear; consider what goals you are advancing in this kind of 
communication

What can go right?
People may respond to this direct type of messaging who would not engage 
otherwise

What can go wrong?
Users must opt-in; Limited audience

(Virtual Only)Texting / Polling
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Technique
Gathers small groups to tour new places or their own neighborhood

Think it through
Be clear what you want people to look for; Supply maps or worksheets for 
participants to add comments

What can go right?
There’s no substitute for direct observation of existing conditions!

What can go wrong?
Safety and weather considerations

(In-Person) Field Trips / ‘Walk’shops Field Trips / ‘Walk’shops

Technique
Art has the power to spark joy, make us see things differently, and connect people. 
Using arts and culture approaches can help reach a broader more diverse section of a 
community, as it’s an easier entry point for most. This type of engagement can take 
many shapes: making art together, selecting themes to explore, designing creative 
processes that help mobilize action. Consider engaging local artists as leaders in your 
engagement process. Artists have an easier time taking risks, making space for 
imagining new systems and structures. 

What can go right?
Arts and culture based approaches invite and shape community investment, while 
simultaneously expressing and building on a community’s identity (local language, 
aesthetics, history, significant sites, etc.). Combined with other efforts, this can stop 
unwanted change. 

What can go wrong?
Partners are speaking different languages. Take the time to align your core values.
Make sure the artist is the right candidate (one that cares more about community 
goals and process than producing their art)

Arts & Culture Based Engagement (In-Person or Virtual)

Notes
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Take a look at the                spectrum. What is your 
goal in engaging community?

Why is community engagement important to the success of your project?

There are many different types of communities. Which communities are you 
hoping to engage with in your project? (Communities can have shared 
experiences by place and identity (they might live, work, play, pray, learn 
together, have a shared race, culture, and/or ethnicity). 

There might be multiple communities you are hoping to connect with that 
don’t share a language or culture with you or with one another. Who and 
what can help you navigate these cultural differences?

How will you address accessibility concerns?
      TIP: check accessibility tips
 
Why would someone want to be involved in your project? How will 
participating in this project support their community?

In what ways can community members participate in your project? Think 
about a range of options for ages, skills, and time commitments. Be clear on 
expectations.

What incentives can you provide for participation?
      TIP: add this to your 

Community engagement is about building relationships, trust, and a strong 
foundation for your project to succeed. How will you build space and time for 
relationships among community members to form?
      TIP: add the folks you engage to your 

Where in your project are there opportunities to do some skill building for 
everybody?

How will you recognize people’s contributions?

Are there any obstacles you can foresee that could limit your progress 
towards your engagement goals? Relationships, capacity, power dynamics? 
Can you plan for those obstacles? 

contact list.

Engagement Worksheet
Doing good community engagement requires time, deliberation of options, and a 
thoughtful strategy. Engaging with these questions will help you plan for the types of 
engagement strategies that will meet your goals.

Community Engagement

budget template
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Sources 
Accessibility in the Arts: A Promise and a Practice by Carolyn Lazard
https://www.lisc.org/media/filer_public/d2/ea/d2ea81ee-0d8b-45e1-be55-0c1f17684e88/authentic_
community_engagement_smart_suite_2016.pdf

https://www.youtube.com/watch?v=VOF_Uw_fOtY 

https://drive.google.com/drive/u/1/folders/1Q0zd1D0WFIO01NF55Nt6vGolr_nY5sWg


