
Understanding the flows of power  is essential to living 
and working within communities. This booklet, adapted 
from other sources, discusses personal dimensions of 
power, sources of power, and how to do power mapping 
exercises.

Power plays out in every arena of life, from the home, to 
the workplace, to the public park. In order to make 
change, we have to understand power: where it 
exists, how to build it, and how to wield it.
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Power can shift along dimensions of identity
We live at the intersection of multiple identities, and our experiences of 
advantage and oppression shift along these different dimensions of identity.

Take five minutes to reflect on your own experience with power:

Power is infinite.
Power can be conjured up almost magically by organizing. Organizing is magic. It 
is magic in that it creates something from seemingly nothing, without subtracting 
from what existed previously. When you teach me to give a speech in public, you 
add to the amount of activated power in the world. You do not subtract power from 
people who already know how to do public speaking.

Which parts of my identity am I aware of? Which are most noticeable or 
important?

Which parts of my identity are privileged and/or marginalized?

How does my sense of identity shift based on context and settings?

What are the parts onto which people project? And which parts are received 
well, by whom?

What might be my own blind spots and biases?

How might my identity impact people and process?

Education Sexuality

Ability

AgeGender

Ethnicity

Culture

LanguageRace

Class

Where are the intersections of
my identity/identities?

Exercise
# 1



Take some time to think about your own network. You can do this with pen and 
paper or by using a digital platform like Google Drawings or Kumu. TIP: Use this 
map to help build your

How can we build civic power?
Civic power is the ability to convert any citizen into an active member of the team 
at any time. In today’s complex and interdependent world, no single organization 
is responsible for any major social problem, nor can any single organization cure 
it. Civic revolutionaries have networks, and every person in their network has 
networks. Understanding and mobilizing these networks is the key to driving 
change. Thinking and acting in networks amplifies your power not just incremen-
tally, but exponentially. 

Are there any patterns?
Where are the hubs (members with more connections to other members)?
Where are the clusters (small groups of members connected to each other)?
Who do you want to check-in with and strengthen your relationship with?
Where can you introduce people to each other? Where are there opportunities?
What groups are not represented in your network?
What are the gaps in your network that you need to fill? Who can help you with that?

1. Use this space or a fresh sheet of paper. Start by writing your name in the middle.

2. Then write the names of people you know, and draw a line connecting their names to yours.

3. Add second connections. Think about the different groups that you are a part of, and outline the 
members in them. Draw lines between people who are connected to other people in the map.

Contact Booklet

Exercise
# 2

3
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Learn to see power.
This list describes the many different forms of power that we encounter – in ourselves, 
in our organizations and movements, and in the world. It’s not exhaustive, so feel free 
to add other forms of power. 

Positional
Power

Referred
Power

Expert
Power

Ideological
Power

Obstructive
Power

Positional
Power

Personal
Power

Co-
Powering

Comes from organizational authority or 
position – often overlooked by people 
with the power, rarely forgotten by 
those without it.

Comes from connections to others (e.g. a 
staff member without formal positional 
power but who has known the ED for years). 

Comes from wisdom, knowledge, 
experience & skills (e.g. someone who is 
widely respected because of their skills as 
an organizer). 

Comes from an idea, vision or analysis. It 
can be the original idea of an individual, an 
ideal such as “democracy” or “liberation,” or 
a developed ideology.

Stems from the ability to coerce or block 
– whether implicit, threatened or 
demonstrated. Those without other 
sources of power may depend on it. Many 
activists are experts in its use.

The responsibility of individual leaders to 
mindfully work towards supporting the 
personal power of others through 
modeling, validating and giving feedback.
A term from the Latinx community

The manifestation of an individual's 
energy, vision, ability to communicate, 
capacity to influence, emotional 
intelligence, psychological savvy, etc. 

Source Description
Who in your network has
this kind of power?
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Collaborative
Power

Institutional
Power

Cultural
Power

Structural
Power

Transcendent
Power

Wealth
Power

Our ability to join our energies in partnership 
with others in pairs, teams, organizations, 
communities, coalitions, and movements. 

Economic, legal, and political power directly 
wielded by institutions – whether a 
corporation, police dep’t, or your own 
organization. It exists apart from the 
individuals who work there at any one time, 
i.e. brand, membership, skills, etc. 

The cultural norms and conditioning 
regarding race, class, sexual orientation, 
gender identification and age that accrue 
power and privilege to the dominant group. 
From the perspective of oppressed peoples it 
is also a consciousness of community or 
culture that serves to empower. 

Power covertly or implicitly exercised through 
the dominant institutions of society (e.g. 
resistance to alternative medicine from 
insurance providers, or racism expressed and 
maintained through structures like 
‘redlining’).

Comes from our connection to something 
larger than ourselves: to the Creator or Spirit, 
the natural world, our ancestral lineage, or the 
arc of history. 

Wealth is power at its most convertible. 
Money creates the ability to buy results and to 
buy almost any other kind of power.
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Stakeholders Power Brainstorm

Write the name and type of stakeholders for each category on separate 
post-its, or use scrap paper and tape. Try to get as specific as possible! 
Name people!

Now that you have a list, think about how much power each individual/ 
organization on your list has over the change you are trying to make, and 
how strongly they support or disagree with your stance.
 
Arrange the post-its on a flip chart or whiteboard where you believe it lies 
based on the matrix below:

those responsible for creating the problem

those who have the power to fix the problem but are not doing so

those who are geographically relevant to the issue

those who are working to fix the problem

and don’t forget to include you and your group, too.

More 
Powerful

Strongly 
Disagree

with Issue

Strongly 
Agree

with Issue

Less 
Powerful

1.

2.

3.

Think of an issue or goal that you (and your group) are working towards. 
Write it on a separate piece of paper or at the top of your workstation.

Exercise
# 3
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More Power

More
Support

This group has the potential 
to derail your change target.
Track their actions and argu-
ments. Depending on how 
strongly they oppose, it is 
possible to shift their support

This group represents your 
strongest partners.
Work closely to build power and 
share resources to achieve your 
goals

This group will support your 
goals.
Collaborate with these people to 
build collective power and grow 
influence

Due to low influence, do not 
spend much time on this group, 
though they are an opportunity to 
understand opposing arguments 
and strengthen your messages.

Now you have a clearer picture of power in relationship to your change target.  
This will help you use your resources more effectively. Place the people and 
organizations in context within these four quadrants:

Look through your map, and think about each individual or oganization. What 
would it take to change their position? Use this chart to identify your primary 
and secondary targets.

Individual/
Organization

Is a support 
shift neces-

sary?
What will it take 

to make the shift?
Level of 
Priority

Less
Support

Less Power



Asset Mapping
One source of power comes from the connections to the assets around you. 
Assets can be physical, mental, social, cultural, even transactional.

Brainstorm using the templates on these pages with your team to create a clear 
picture of the assets that can help you achieve your goal.
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Asset: a useful or valuable 
thing, person, or quality.

Asset mapping: diagramming 
existing networks in your community

By gathering the knowledge, skills, and resources of our community into one 
shared document, asset maps can help you identify existing neighborhood 
strengths to build on. Naming our collective points of pride and identity 
creates a strong foundation from which to build future ideas—and address 
challenges when they arise.

Benefits of a strengths/assets 
approach:

Consequences of a 
‘needs-based’ approach:

Builds on the deep knowledge and 
expertise of community leaders and 
residents

Promotes community involvement and 
participation
 
Helps you understand the relationship 
between systems existing in the 
community

Helps you understand community 
dynamics (demographics, key players, 
etc.)

Helps you build on existing strengths and 
understand your community’s 
weaknesses

Makes more effective use of outside 
resources

We experience hopelessness

“We are deficient”

Our community has a poor self-image

Our local relationships are damaged

Most money comes into our community 
for programs - often narrowly defined

Money can get misdirected towards 
professional helpers, not residents

We place focus on leaders who magnify 
deficiencies

We reward failure and foster dependency 
on systems

Why map your communities’ assets?



9

Note about privacy:

Before collecting information within your community, consider what information 
you want to make public and what you may want to keep private. This may include 
obvious examples such as personal information of people who are key community 
assets. It may also include less obvious examples, such as important informal 
gathering places that may not be built to code and could be shut down if publicized, 
or sites for cultural ceremonies where curious outsiders could be disruptive. You may 
wish to consult with experienced community elders about this question. Use your 
judgment based on your situation.

Build your Asset Map!
Use the inserted sheet to build your asset map. There are several ways 
you could approach this. One way to start is by creating a simple list. You can 
also draw a mental map of your community, or print a map to scale from the 
internet and paste it below. Or you could do a neighborhood walk and take notes. 
You can have you asset map as big as you want by taping more pages together.

Exercise
#4

Check out thePromptsworksheets

Check 

out the 

worksheet

My Asset 

Map!
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Prompts

Physical things
These include both infrastructure made by people 
(bridges, roads, buildings, swimming pools), and 
natural features (creeks, lakes, trees, gardens, 
water edges.)
        Where you live 
        What places make your neighborhood 
        unique?
        Where do you get food?
        Where do you go to get involved?
        Where do you work and/or go to school (if 
        your workplace or school is outside the     
        neighborhood, draw an arrow or some kind     
        of symbol to show which direction you    
        commute) 
        Where do you go for health care?
        Where do you go for services / resources?
        Where do you go for fun and entertainment?
        What are your favorite places to spend time?
        What are your favorite sights to see? 
        Any places you miss that are no longer 
        around? 
        Any places or areas that need some 
        attention? 

History, traditions, recurring events
        Memorable events
        Cultural traditions
        Fairs and festivals
        Parades
        Public holidays

People
Anyone who can share time or a skill with 
neighbors. For example, experienced gardeners, 
nurses/doctors/curanderos, mechanics, 
babysitters.
        Local heroes
        Community leaders, activists
        Creative workers: artists, writers, musicians
        Tradition bearers
        Resident demographics
        Resident attitudes and attributes
        Block Captain
        City Councilperson
        Constituent Service Manager

TIP: Add these folks to your contact list!

Groups
For example, children’s playgroups, clubs, 
mutual aid cooperatives, or more formal 
community organizations; any group that 
brings people together. 
        Cultural Organizations
        Business Associations
        Registered Community Organizations   
        (RCOs)
        Community Development Corporations

Institutions
For example, schools, libraries, places of 
worship, government agencies, social service 
agencies. 

Check out thePromptsworksheets
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Reflect
As you finish and take a step back, what patterns emerge in your map? Are your 
favorite places also in an area that needs attention? Do you have more “places that 
you miss” than “favorite sights to see”, or vice versa? What does your map tell you 
about the places you would like to advocate for in your neighborhood? Does it 
suggest partners you could advocate with?

What are the most valued places in your neighborhood? Ask yourself, who currently 
works to manage and maintain these spaces? How are they funded? These questions 
will help you determine how you can help make sure they are around for a long 
time. 

    What can we achieve with what we already have? 
    What can you achieve with your assets if you got some outside help?
    What can’t we do with your assets that must be done by outsiders?

Sources
    - Neighborhood Preservation Toolkit         
       https://www.phlpreservation.org/neighborhood-toolkit
    - Elective 1: Community Organizing + Asset Mapping, Citizens Planning 
       Institute | Spring 2017, Mary C. Morton, AICP 
    - https://communityscience.com/wp-content/uploads/2021/04/AssetMappingToolkit.pdf 
    - https://baylocalize.files.wordpress.com/2018/12/MYFToolkitFINALIZED3.31.15-.pdf 
    - ABCD Framework
    - https://www.lisc.org/our-initiatives/creative-placemaking/main/creative-placemaking-
       toolkit/asset-mapping/ 




