
Introduction 
to Planning 
in Philadelphia

We spend much of our lives planning--
what to wear, who to spend time with, 
where to go on vacation, when to change 
careers. Without planning, we are unlikely 
to get what we want or what we need. 

Open Space Plans such as “East Kensington Green 
Spaces” –An open space plan focuses on how to 
preserve existing open space and manage future 
development.
 
Philadelphia Trail Master Plan
The citywide bike/pedestrian plan coordinates the 
planning and construction of biking and pedestrian 
trails. The plan inventories exisiting trails and 
recommends over 60 new trail segments citywide.
 
Wayne Junction Transit-oriented Development Plan
Transit-oriented development  (TOD) simply means 
encouraging higher density around transit stations to 
support the use of mass transit and reduce 
dependence on the automobile.
 
Central Germantown Business District Beautification 
Plan
A “commercial corridor” plan focuses on strategies to  
improve  business  districts.  It looks at economic 
factors that allow businesses to thrive in addition to 
improvements to streetscape and buildings that will 
attract customers and businesses.
 
 
Find plans on the City Planning website:

Other Types of Plans

www.phila.gov/CityPlanning/Plans

A plan is a road 

map that guides 

decision-making 

now, and in the 

future, allowing us 

to meet shared 

goals and 

expectations.



Change is inevitable. It will happen whether our 
community is prepared or not. Development and 
investment pressures (or lack of them) impact quality 
of life issues in our communities. It takes visionary 
leadership and an educated, motivated and 
committed citizenry to direct positive change. 
Visionary leadership engages all voices in the 
community. Informed grassroots efforts can transform 
a degraded park or street into a place of pride. Citizen 
Planners have the know-how to address change 
head-on and create a vision for their community’s 
future.

Learn to Plan – Plan to Change.

A plan can be used by those outside your neighborhood to:  

A plan can also strengthen your neighborhood by 
bringing people together to:

Prioritize needed public programs, services & 
capital improvements; 

Show business investors the types of enterprise 
needed and what types of development will be 
supported; 

Take an integrated approach to shaping 
neighborhood improvements and change, 
including social, economic and physical growth;

Identify important issues to all those who have a 
stake in the neighborhood (stakeholders) and 
collect ideas in one central place; 

Share with new residents and potential investors; 

Address short-range problem-solving as well as the 
long-term health of your community by planning 
for its future; 

Focus on positive outcomes, rather than negative 
complaining.

Why do we Plan? To focus on issues that affect us now and later

To make sure that everyone’s interests are 
represented

To attract investment and funding

To promote equal access to homes, jobs, and 
community services; 

To promote the health and well-being of the 
community’s residents through good design; 

To ensure that the needs of present and future 
generations are met. 

Just as we plan on different levels in our personal lives, 
planning for our communities, cities and regions 
represents place planning. Good planning helps create 
communities that offer better choices for where and 
how people work and live.  Plans created through the 
planning process help communities organize their 
ideas into a single document that can be shared with 
new residents, potential community partners, and 
investors.
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A rendering from the Project Reclaim Neighborhood Plan

Who Plans?
Short answer: 

Everybody!

Planning involves creating a vision for where we want 
to be in ten, twenty or thirty years. It maps out the 
path to create that vision. Professionally-trained city 
planners can help lead this process, but it requires the 
participation of all the stakeholders in a community to 
be meaningful and sustainable. You can also be a 
planner.  

During the planning 
process, community 
stakeholders -- 
residents, community 
groups, businesses, 
investors, institutional 
and municipal leaders, 
etc.-- talk about 
issues, develop goals, 
and create action 
steps. 

Planning enables all concerned citizens to play 
meaningful roles in creating communities that enrich 
people’s lives. Any specific issue that is identified by 
the community as important can and should be 
addressed by a plan. 

A neighborhood is defined as a place where people 
live, shop, work, play, and learn. It is a basic building 
block of the city. All neighborhoods share many 
common elements, but they are also distinct. 
Neighborhoods can be associated with natural 
features (such as a hill or a river), patterns of streets, 
parks, murals, public sculptures, or unique 
buildings. There are around 170 neighborhoods 
within Philadelphia, informally defined by residents. 
These neighborhoods vary in size and population. 
Some neighborhood names and boundaries are 
centuries old. Others have changed with population 
movements and changes in investment.
 
Neighborhoods with involved and caring people are 
the foundation of exceptional cities. The stability 
and health of your neighborhood begins with YOUR 
involvement in the planning process.
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Types of Plans:  Regional plan . Bicycle/pedestrian plan .  Comprehensive 
plan . Historic resource plan . Neighborhood plan . Vision plan . Corridor 
plan . Development plan . Transportation plan . Affordable housing plan . 
Open space plan . Transit-oriented development plan

No matter what the scale of the plan – how large of a 
geographic area is included- some of the objectives for 
doing a plan are the same. All plans seek to improve 
the quality of life for the people who live and work in 
the area of the plan.

Different Scales 
of Plans

Comprehensive & 
District Planning

Comprehensive Plan District Plan Neighborhood Plan

A comprehensive plan communicates a collective vision 
for the area of the plan. It’s a reflection of the values, 
needs, and desires of all stakeholders. It is also a living 
document that guides a city’s decision-making and 
investment now and 20-30 years into the future.

“Comprehensive” means the plan is all inclusive and 
looks at a wide range of topics. In addition to the physical 
components of an area or city–like housing and open 
space–it also considers factors that impact the health of 
our environment and the health of all residents. 
Comprehensive plans set out goals and identify who can 
take the action steps needed to reach those goals. 

The Delaware Valley Regional Planning Commission’s 
nine-county plan is an example of a large scale regional plan: 
Connections2040
 

Philadelphia’s City Charter requires the Planning 
Commission to create and maintain a comprehensive 
plan. Our city’s plan, Philadelphia2035, was the first 
comprehensive plan to be completed since the 1960’s. 
This two phased plan- the 25-year citywide plan and 18 
district plans- were completed between 2010 and 2018. 
This plan will begin an update process soon.

The district plans recommend specific actions that can be 
taken over a five- to ten-year period to realize the future 
envisioned in Philadelphia2035. Key outcomes for each 
district plan are land-use plans that are used as the basis 
of zoning remapping and recommendations for where 
and how the city should make public investments.
 
The 18 District plans focus more on networks and 
connections within the planning area and with 
surrounding areas. The district boundaries have been 
drawn along census tracts to enable the use of the latest 
census information. You can find each district plan at the 
Philadelphia2035 website.
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http://phila2035.org

www.dvrpc.org


