
How To
Fundraise?

You don’t always need money to make change, there are 
plenty of projects you can take on without needing a penny! 
But sometimes, you might need some money to bring your 
great idea to life. Here are some options on how to raise 
funds.

Who has the resources?

How to raise funds?

1. Apply for a grant.

2. Crowdfund.

3. Set up a sou-sou. 

See table onPage 2

Includes a 

Budget Template 

to figure out your 

fundraising goal, 

and a Prospect 

Chart to get a 

sense of the

work ahead! 
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What 
is this?

Amount 
of Money

Funding 
Process

What to
Consider?

Grant Crowdfunding Sou-Sou

A sum of money given by an 
organization for a particular 
purpose. Unlike loans, they do 
not have to be repaid.

Crowdfunding is the process of 
raising the funds you need for 
something by a group of people.

Originating in West Africa, but 
practiced in many African, 
Caribbean, Latino and Asian 
immigrant communities, a 
sou-sou is a group of people who 
pool their savings by making 
regular contributions —weekly, 
biweekly, monthly — to a fund 
which is then paid out to each 
member of the group according 
to an agreed upon schedule.

Grants can range from a few 
hundred dollars to hundreds 
of thousands or more 
depending on the funder.

Up to you. Campaigns with 
fundraising goals larger than 
$10,000 might require additional 
events/commitments.

Up to your group.

To receive a grant, you’ll  have to 
submit an application or 
proposal to foundations and 
corporations. The proposal will 
outline the funding needs, 
budget, and anticipated 
outcomes. A proposal will need 
to be compelling in order to 
persuade funders.

Crowdfunding takes a lot of 
planning and campaigning. After 
posting a detailed and persuasive 
description of the campaign to a 
crowdfunding website, you’ll 
have to reach out to your 
networks through social media, 
email, and in person. Many 
different types of donors will 
contribute varying amounts to 
reach the campaign's goal.

There isn’t just one way to run a 
fundraising campaign, and there 
is no perfect campaign. Each 
project, and each  community, is 
different. You’ll need to take 
stock of what specific needs and 
opportunities exist in your 
neighborhood to craft a winning 
campaign for you.

The group elects a treasurer 
who will collect the members’ 
contributions. They will also 
create a payout roster, or 
members can request to 
receive their hand at any given 
date during the cycle. Everyone 
agrees on how much and how 
often they want to contribute. 
The members do not earn 
interest and there is no reward 
for recruiting participants.

Grants are competitive and the 
applicant pool is usually large.

Grants come with conditions 
that are worth considering 
before you apply. The donor 
expects you to meet the 
contractual terms and 
conditions.You can’t do whatever 
you want with the funds.

Grants may be renewed yearly 
but may also dry up with little 
notice. 

Most grants will not cover 
operating costs and an 
organization may need to match 
dollar for dollar amounts. 

You can see if another 
organization is willing to serve 
as a fiscal sponsor for you. 

The barrier to entry is relatively 
low. You don’t need permission 
from a funder or to be a formally 
incorporated group; all you need 
is a great idea for the 
neighborhood and a community 
of folks ready to support you to 
get started.  

Crowdfunding serves as a 
marketing tool. It can be an 
opportunity to connect with 
your  neighbors to get their 
support and enjoy the benefits of 
your project together.  

It provides more flexible 
funding. That means you’re only 
restricted to what your 
community wants and needs, 
not what a  grantmaker requires 
of you. When you do seek out a 
grant, having the support of your 
community can go a long way to 
demonstrate that there is a need 
for that grant or that local 
government support.

Sou-sous can be beneficial for 
those who aren't served well by 
traditional banks since the 
people participating may be 
more flexible than a financial 
institution.

Since sou-sous are not 
regulated by any laws and can, 
therefore, be risky if someone 
untrustworthy joins. If you are 
considering joining one make 
sure it is with people that you 
know well and trust. Usually, 
sou-sou members are from the 
same family or a close-knit 
community. 



Regardless of what method you decide on, you’ll 
need to figure out how much money you need to 
raise. Utilize the BUDGET TEMPLATE to figure out 
your fundraising goal.
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If you decide to do a crowdfunding campaign, you 
can utilize the PROSPECT CHART developed by Ioby 
to get a sense of the work ahead.

Sources See grant writing tips on Page 4

https://blog.getedfunding.com/2016/04/crowdfunding-v
ersus-grant-writing-whats-the-difference/

Secrets of the Grant by Andrew Simonet, artistsu.org

https://firespring.com/solutions-for-nonprofits/12-quic
k-tips-for-better-grant-writing/

https://ioby.org 

Expenses

Item Cost $ Quantity Grants, Sales, 
Donations

Amount $ NotesTotal $ Notes

Income

Total Expenses Total Income

Prospect Chart

Method of Asking Likelihood that 
they’ll give

Ask Amount $ No. of Prospects Total to Expect $

Total Campaign Traget

See 

attached 
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See 
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work-

sheet
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Grant Writing Tips
Separate yourself from the grant. You are not the grant. Your proposal will be 
approved or denied for a complex set of reasons, never because you are not a good 
person. 

Funders are partners (not parents). When you read the guidelines ask yourself: 
where do your interests overlap? How can you help them reach their goals while 
they help you reach yours? If there isn’t a fit, applying is likely a waste of time. 

Lead with your most visionary, distinctive work.

Be realistic. Limit your proposal to what you can do excellently with the amount 
you are requesting. If necessary, break out a “phase” of the project that can be done 
for the grant amount. Describe the need that your project will meet in the 
community and how it will make a significant impact.

Don’t fall for the hunger games. Individual organizational missions are not as 
important as the collective community. Center collaborations where possible. Focus 
more on solutions than problems when writing your grant application. 

Lose the fancy words. The best grant proposals are easy to read, concise and 
understandable. Drop all industry acronyms and jargon. Tell your story from the 
heart, in words that everyone can understand.

Your narrative, budget, and timeline should tell the same story. Every item in 
your budget should be explained by your proposal, and everything in your proposal 
should be budgeted. 

Don’t send unnecessary attachments. Grant makers are reading a lot of proposals, 
and they may view extra materials as an annoyance. Follow their specifications.

Don’t procrastinate. Easier said than done, but try very hard not to wait until the 
last minute to prepare your grants. You’ll make mistakes if you feel rushed, and you 
won’t have time to edit or rewrite. 

Have someone read your proposal. HAVE SOMEONE READ YOUR PROPOSAL. It’s 
helpful to get an outsider’s perspective before you submit the proposal. See if you 
can find someone who writes grants or sits on panels to give you feedback. Read 
grants that your friends write. You will learn a lot. 

Be brave. Be transparent about questions and challenges you’re facing. Putting your 
work in front of thought leaders can lead to other benefits, even if you don’t get this 
specific grant. If you get rejected, ask for feedback. 

Get good documentation of all your work. Build documentation into your budget 
and your schedule.

Adapted from Secrets of the Grant by Andrew Simonet, artistsu.org


