
Community 
Visioning

All positive change begins with creating the vision of what 
you want. In other words, we must first be able to imagine 
what we want to see in our community, before we can 
create it. 
Creating a shared community vision is generally a first step 
in the planning process to inform where you want to go.

Here’s an example:
Community challenges:
Vacancy, trash/dumping, lack of investment, unsafe conditions

Community Vision:
“A safe, peaceful, loving, family-oriented and dignified community 
where residents take pride in its unique history, attractive housing, 
quality schools and clean streets.”

Leading a community visioning process does not 
require special training or education. You can do this 
exercise with your organization, family, friends, faith 
group etc. and adjust to your time constraint.

Check out the Visioning Exercise on the otherside
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Visioning Exercise
A facilitator should lead participants in a meditation to free their imaginations to 
begin to see new and creative possibilities for the future. Here is a script to follow, or 
use for inspiration to make your own.

Tip: Play some soft meditative music in the background.

    Script:
     “Today we will take some time to imagine the world and future we want to live in. 
     Everyoneimagines in different ways and there is no right answer. Some of you may see 
     images, and others may imagine in words and information. Set your fears and doubts 
     aside and give yourself permission to dream. For inspiration you may want to think about 
     the children you know and care about, your brothers, sisters, nieces, nephews, your own 
     children and the world you want them to grow up in.

      Now imagine stepping into a time machine and turning the dial ahead 20 years. 

 Tip: Make some time machine noises!

     As you speed through time, know you are headed to a place that is the future of your    
     greatest and most hopeful dreams. As you step out of the time machine you realize that 
     your leadership has helped to create tremendous changes and our society invests in all its 
     youth’s safety, education, health, opportunity and creativity.

          Imagine stepping out in your community and begin to walk around. What does it feel like?
          As you walk through your neighborhood, what do you notice?
          How have people’s interactions changed?
          What changes do you see in the environment?
          Approach some children. What do they tell you about their lives? What is their 
          education like? Visit the place where they learn. What does their school look and feel like?
          Before returning, take in as much as you can about the future you are visiting. Imagine your life      
          in this future. What changes did you make as a leader to create this world you are visiting?
          What challenges did you face and overcome?

Give people at least 10min to brainstorm. Watch for people getting restless.

Check out “How To Work Together” for ideas.  

     As you step back into the time machine, think about your experience and what ideas and  
     visions come to mind. Share out with your peers. 
          What are the similarities, connections, and themes that have risen out of your collective sharing?
          Do opposing ideas exist?
          How do you feel seeing and hearing about this future world? 
          What have you learned?

Try synthesizing your vision. Write this as a postcard to your group.
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